Self-Assessment Quiz: How Adaptive Are You in Project Management?

Use this quiz to evaluate your team’s or your personal adaptability in project management.
Answer each question honestly and keep track of your score to assess your strengths and
areas for improvement.

Part 1: Flexibility in Planning

How often do you revisit your project plans to align with changing requirements?
(a) Regularly, as part of an iterative process. (3 points)

(b) Occasionally, when changes seem significant. (2 points)

(c) Rarely, unless there is a major disruption. (1 point)

When faced with an unexpected challenge, how do you respond?
(a) Quickly assess and implement adjustments while consulting stakeholders. (3 points)
(b) Discuss with the team and decide on a course of action after some time. (2 points)

(c) Stick to the original plan and hope for the best. (1 point)

Part 2: Responsiveness to Feedback

How do you incorporate feedback from stakeholders or team members?
(a) Use feedback actively to refine the process and deliverables. (3 points)
(b) Consider feedback only when it aligns with the current plan. (2 points)
(c) Acknowledge feedback but rarely implement changes. (1 point)

How often do you create opportunities for team members or stakeholders to share
feedback?

(a) Frequently, through structured meetings or tools. (3 points)
(b) Occasionally, during major milestones. (2 points)
(c) Rarely, unless there are serious issues. (1 point)

Part 3: Communication During Change



When changes occur, how do you communicate them to your team?

(a) Proactively and clearly, with reasons and expected outcomes. (3 points)

(b) Only when the change significantly impacts the project. (2 points)

(c) Assume the team will adapt as needed without detailed communication. (1 point)
How do you ensure alignment among stakeholders when project priorities shift?
(a) Host discussions or send regular updates to maintain clarity. (3 points)

(b) Inform stakeholders only when necessary. (2 points)

(c) Rely on existing documents and let stakeholders adapt. (1 point)

Part 4: Risk Management and Contingency Planning

How often do you identify and plan for potential risks in your project?

(a) Regularly, with detailed contingency plans. (3 points)

(b) Occasionally, for high-priority risks. (2 points)

(c) Rarely, unless risks seem imminent. (1 point)

When a risk materializes, how do you respond?

(a) Implement a pre-planned response while adapting as needed. (3 points)

(b) Address it on the fly with input from the team. (2 points)

(c) Attempt to mitigate it without significant plan adjustments. (1 point)

Scoring and Interpretation

20-24 points: You’re highly adaptive! You excel at navigating change and maintaining
flexibility without compromising project fundamentals.

14-19 points: You’re moderately adaptive. While you handle change reasonably well,
there’s room to improve in areas like proactive planning or communication.

8-13 points: You have a traditional approach to project management. Consider
incorporating more adaptive practices to enhance project success.



Next Steps

Identify areas where you scored low and focus on building those skills.

Share this quiz with your team to start a discussion on how to improve adaptability
collectively.

Use tools and techniques from Adaptive Project Management to enhance your processes.



